Over the past month, | have spent time
reflecting on some of the most import-
ant and personal factors in my life.
About a month ago, my dad passed
away. Death of a loved one, especially
your hero can be a time of sadness,
but also a time of reflection. Remem-
bering so many great experiences.

Taking inventory of what crafts us into
who we are, what helps us be suc-
cessful and how you might make a
difference in someone’s life.

My dad was a special person. | like to
think of him as the lesson master. He
had a knack for quietly paying atten-
tion to small details and then putting in
the effort to make a lasting difference.

My dad mastered the ability to teach
animals. He could observe an ani-
mal’s behavior and see what it was
thinking. Based on what he had ob-

" served, he would find ways to instill
confidence and trust through a series
of consistent lessons. Growing up,

[ we had all kinds of animals from

-
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horses, cattle and dogs, to hawks, owls
and crows that we raised from hatch-
lings. We even raised a coyote and a
few wild alley cats. Nobody can actually
train cats.

The effort he put into training animals
converted over to raising his four kids.
He would study our behavior and craft a
lesson designed to build our confidence
and trust. Sometimes we learned easily,
other times we would take the hard way.
Back in my childhood, the hard way
included spankings. | definitely got my
share of spankings. He was the master
of holding us accountable with loyalty,
love and occasional spanking.

My dad often shared his philosophy of
people saying, “everyone deserves to
have someone to look up to, and some-
thing to live up to”.

As | have seriously reflected on such im
portant things, it took my mind to my 27
years at the sheriff’s office. When | was
a young chief deputy, with a disagree-
able tone, | asked my sheriff and men-
tor, Lamont Smith, why he thought it
important to be so active in the Utah
Sheriff’'s Association and WSSA. He
just laughed and told me, “You will learn
so much from the members, they will
become some of your best friends and
mentors”. “Someday you will see”. At the
time, | was young, overconfident and
doubtful but, 27 years ago, he consis-
tently brought me along to association
meetings and conferences. Soon, |
started making friends and learning im-
portant lessons.

Older Sheriffs were patient with me. TP;]
introduced me to craps and blackjack
while teaching that quality leadership
includes treating employees with respect
first so that you have the credibility to
hold them accountable down the road.

| learned that leadership requires effort
and sacrifice and compassion.

| learned that sheriffs are different. We em-
brace the mantle of standing on the princi-
ple of what is right no matter which political
or social pressures try to get us to acqui-
esce. Most of all, | learned that being elect-
ed sheriff puts us in a position that many
look up to, and that working for a sheriff
gives our staff something to live up to.

| have much respect for the Office of
Sheriff. So many current, and retired,
sheriffs have put effort into teaching me.
| thank each of you. | encourage every
sheriff within the boundaries of our 19
western states to get involved in associ-
ation business. Join the monthly virtual
meetings. Share your opinions. Most
importantly, develop relationships with
your fellow sheriffs.

| can assure you that you will not be
sorry. Those relationships will bless your
life and your office. | have successful-
ly convinced my wife of 32 years that
serving the office of sheriff is a lifestyle,
not just a job. | embrace my dad’s phi-
losophy. | am grateful to have someone
to look up to and grateful to have a lot to
live up to.

Happy Trails Sheriffs’




